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Outline

Summary Overview

Room Nights

Call Volumes & Conversion Rates

Dollar Sales

Web Trends (Electronic Bookings & Website Visits)

Average Trip Length

Types of analyses:

Short term & long term trends

Aggregate averages & individual resort patterns
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Percent Change in Winter Room Nights, 2002/03 - 2003/04

Since last season:
- 8 resorts have increased, 10 declined
- Aggregate nights down -5%

Results based on November - March
period

Your Resort Here

Pct Chg in Room Nts
Winter 2000/01 – 2003/04
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Percent Change in Winter Room Nights, 2000/01 - 2003/04

Since 2000/01 peak:
- 3 resorts have increased, 14 declined
- Aggregate nights down -22%

Results based on November - March
period

Your Resort Here
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Aggregate Room Nights by Month
1998/99 – 2003/04 (12 Resorts)
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RESULTS 
- Last 12 months down -6.4% from 2002/03, -23.1% from 2000/01 peak
- Room nights down in 28 of past 34 months (since May 2001)

Call Volumes & 
Conversion Rates

Call Volume, 1996 - 2004
(5 Resorts)
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LARGE DECLINE IN CALL VOLUMES:
-49.3% decrease 1995/96 - 2002/03

-16.3% decrease last 12 months

Reservations, 1996 - 2004
(5 Resorts)
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SMALLER DECREASE IN RESERVATIONS:
-10.3% decrease 1995/96 - 2002/03

-9.4% decrease last 12 months

Conversion Rate, 1996 - 2004
(5 Resorts)
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LARGE INCREASE IN CONVERSION RATE:
+76.9% increase 1995/96 - 2002/03
+12.5% increase in past 12 months

Conversion Rate at 17 Individual Resorts
1996 - 2004
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Long term:  16 resorts have trended up, 1 down
2003 vs. 2002:  9 resorts up, 6 down
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Dollar Sales &
Dollar Sales per Room Night

Percent Change in Lodging Sales-15 Resorts
Winter 2003/04 vs. Winter 2002/03
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Percent Change in Winter Dollar Sales, 2002/03 - 2003/04

Since last winter:
- 5 resorts have increased, 10 declined
- Aggregate dollar sales down -0.8%

Results based on November - March
period

Your Resort Here

Percent Change in Lodging Sales-14 Resorts
Winter 2003/04 vs. Winter 2001/02
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Percent Change in Winter Dollar Sales, 2001/02 - 2003/04

Since 2001/02 peak:
- 4 resorts have increased, 10 declined
- Aggregate dollar sales down -5.0%

Results based on November - March
period

Your Resort Here

Monthly Aggregate Lodging Sales, 2000-04
(10 Resorts)

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

$10,000,000

$12,000,000

$14,000,000

$16,000,000

$18,000,000

$20,000,000

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Month of Arrival

Do
lla

r S
ale

s

2000/01 2001/02 2002/03 2003/04

Winter Aggregate Lodging Sales (10 Resorts):
Nov - Mar 2003/04:  $52.1 million (-2.2% from 03/04)
Nov - Mar 2002/03:  $53.3 million
Nov - Mar 2001/02:  $53.7 million (PEAK)
Nov - Mar 2000/01:  $52.7 million

Pct Change in Lodging Sales per Room Nt
Winter 2003/04 vs. Winter 2002/03
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Percent Change in Winter Dollar Sales per Room Night, 2002/03 - 2003/04

 - 10 resorts up / 5 down
 - Aggregate up 1.9%

Results based on November - March
period

Your Resort Here

Pct Change in Lodging Sales per Room Nt
Winter 2003/04 vs. Winter 2001/02
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Percent Change in Winter Dollar Sales per Room Night, 2001/02 - 2003/04

Since 2001/02 peak:
- 12 resorts have increased, 2 declined
- Avg dollar sales/room nt up 16.3%

Results based on November - March
period

Your Resort Here
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Avg Monthly Sales per Room Night, 2000-04
(10 Resorts)
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Average Value per Room Night: Increased
Nov - Mar 2003/04:  $252/room night (+2.5%)
Nov - Mar 2002/03:  $246/room night
Nov - Mar 2001/02:  $219/room night
Nov - Mar 2000/01:  $197/room night Web Trends

Aggregate Reservations Closed Online
or Via Email (8 Resorts)
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Trends for Last 12 months (2003/04)
+36% over prior year (2002/03)
+179% over past 3 yrs (2000/01)

Pct Change in Reservations Closed Online
Since 1999/00 – Indiv. Resorts
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Reservations Closed Online/Via Email Have:
- Increased at all resorts since 1999/00

 - Increased at 4 / declined at 2 since 2002/03

Pct Change in Winter Website Visitors
Since 1999/00 – Indiv. Resorts
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Website Visitation:
 - Since 2000/01: up at 4 / down at 1 
 - Since 2001/02: up at 4 / down at 1 / flat at 2 

Average Length of Stay
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Average Room Nights per Reservation
(Winter Arrival) – 6 to 16 Resorts
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Trip length has trended down slightly across CRADR members.
Changing visitor composition (instate vs. out of state) a factor?

Avg Room Nights per Reservation
(Winter Arrival) – Indiv. Resorts
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Average trip length has trended down slightly at most individual resorts.
Average trip lengths vary from about 2 nights to 5.5 nights.
Visitor composition (instate vs. out of state visitors) a factor.
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Avg Room Nights per Reservation
By Month (6 Resorts)
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Trip lengths are longer in winter than summer.
Trip lengths have been trending down slightly.

Reservation Trends
Room Nights

Prior 12 months:  –5% (8 up/10 down)

From 2000/01 peak: -22% (3 up/14 down)

Call Volumes & Conversion Rates
Call volumes:  -14% (2003 vs. 2002; 5 up/10 down)

Conversion rate: +4% (2003 vs. 2002; 9 up/6 down)

Dollar Sales:
Aggregate sales: -0.8% from 2002/03 (5 up/10 down)

-5% from 2001/02 peak (4 up/10 down)

Sales per room night: +1.9% from winter 2002/03 (9 up/6 down)

+16.3% from winter 2001/02 (12 up/2 down)

Web Trends:
Electronic bookings: +36% over 12 mo, +179% 3 years

Website visits:  Mostly up

Trip length:  slight trend to shorter trips

Overall: fewer bookings; high customer quality; more web activity


